2024 2" Round Academia Sinica

Funding Opportunity Announcement

Seed Grant for Grand Challenge Program

The Academia Sinica Grand Challenge Program is established to encourage its researchers to pursue
innovative solutions for critical problems in science and humanities that have broad and lasting
impact. To catalyze and cultivate ideas still in the early stage of development, shorter term Seed Grants
are provided to fund exploratory projects for 1-2 years. Successful applicants are expected to deliver
key results within that one year or two that would substantiate the ideas proposed and allow them to
undertake a more extensive investigation.

Interested Investigators are requested to submit a concise proposal that would clearly describe i) the
specific problem to be solved, ii) the innovative ideas and approaches to be taken, iii) the impact
of the work if the goals are realized, and iv) the overall plans to test the ideas, its feasibility, scientific
or technical challenges, potential risks and key deliverables, along with any alternative plans to de-risk.
The applications will be critically reviewed based on these criteria, based on which the applicants are
advised to prepare the proposal accordingly.

1. Grant Categories

1. Individual GCS Project, by a single individual Principal Investigator (PI).

2. Team GCS Project, coordinated by a Program Director, who also serves as the PI and can invite
any number of Co-PIs and/or collaborators.

2. Application Process

2.1 Eligibility

1. GCP Project Principal Investigators (PIs) must be AS full-time Research Fellows of any rank, or
AS jointly-appointed Research Fellows of any rank with an AS full-time Research Fellow serving
as a Project Co-PL.

2. PI can invite non-Academia Sinica scientists to participate in the project and serve as co-PL, if
necessary.

3. Collaborators enlisted should be justified in the proposal and each is required to provide a
Supporting Letter delineating their expertise and specific roles in the projects.

2.2 Deadlines and Important Reminders

1. The application deadline is September 18, 2024. The Project PI should log into the online
application system at https://asms.sinica.edu.tw using the PI's SSO account and follow through the
application steps as instructed. Proposals from Division of Life Sciences and Division of
Mathematics and Physical Sciences should be written in English, adhering to the guidelines and
format specified within the document template provided (Appendix 1), with a Research Plan
describing the following four major aspects: 1) the problem to be solved, 2) the innovative ideas
proposed, 3) the potential impact of the work, and 4) plans to test the ideas.

2. In preparing the proposals, applicants should keep in mind the following review criteria: i) the
significance of the problem to be addressed, ii) the degree of innovation, iii) the extent of
anticipated impact, and iv) the feasibility of the research plan. Although this Program will
emphasize the first three criteria and take more risks on unproven methodologies and hypotheses,


https://asms.sinica.edu.tw/

a major strategic flaw will not convince the reviewers. The project should also be deemed
internationally competitive by the reviewers.

Furthermore, successful applicants should have relevant expertise, demonstrate that the project is
part of their major career goal, and will devote sufficient effort to the project. Applicants are
advised to read the Review Criteria (Appendix 2) before starting to write their proposals.

3. Applicants may be invited to make oral presentations and answer questions during the review
process.

4. Any research project involving biological and/or genetically engineered materials, animal
experiments or human subjects must obtain approval from the appropriate authorized AS
committees. If the official approval document cannot be submitted at the time of grant application,
proof of having applied for approval must be provided instead.

5. Please note that, in accordance with the regulations of Academia Sinica (Lett No. 1111401198,
dated September 19, 2022), “Research staff (including research technical personnel) shall not
engage in research related to the scope of a subject matter of technologies that have been
exclusively licensed with the use of funds from the public sector.”

6. Academia Sinica actively encourages researchers to learn and adopt new tools, including
advanced Al-driven software applications, to enhance research quality, ensure thorough
consideration of supporting background information, and improve work efficiency. However, the
applicant is solely responsible for the accuracy of all content, writing quality, and adherence to
academic research integrity standards.

3. Funding Period and Other Requirements

3.1 Applicants can request for either one- or two-years’ funding.

3.2 Actual funding may be adjusted on a yearly basis based on budget availability and progress. Failure
to demonstrate satisfactory progress will result in premature termination of funding support.

3.3 Grant Acceptance and Requirements prior to Project Execution

1. Project PI and co-PI(s) of a successful grant application must sign and undertake to abide by the
terms as stipulated in the Project Execution Agreement, and complete the Conflict-of Interest
declaration process, prior to commencing the project;

2. Approval from the authorized AS committees must be obtained and submitted before commencing
any project involving biological and/or genetically engineered materials, animal experiments or
human subjects. Should there be any change in the experimental content or subject matter during
the project period, appropriate amendment or new application must be filed for approval;

3. In accordance with the AS Research Ethics regulations, all personnel who directly perform any
AS-funded research activity should receive at least one hour of research ethics training every three
years. Such training must be completed within six months of joining the research project, or within
the duration of the project for a project lasting less than six months;

4. In cases where an AS, a non-AS Project PI (inclusive of Project co-PI) or a non-AS project
participant is found to be in violation of academic ethics or conflict of interest regulations, the
“Code of Ethics for Academia Sinica Research Fellows and Research Specialists” will apply.

5. Project PI must declare that the research content of this project including the research, development,
production of products or services, does not entail the use of anything within the scope of any
technology under exclusive licensing or patented technology of AS. The scope of the intellectual
property right that might derive from the research in this proposal falls beyond the scope of any
exclusive licensed technology or related patents.


https://sub.daais.sinica.edu.tw/grants/download/Review_Criteria_for_Acadamia_Sinica_Type1_and_2_Grants-en.pdf

3.4 Report and Evaluation

1. For a 2-year project, a brief progress summary report must be submitted within the ninth month
during the first year. Additional oral presentations may be arranged as needed for the PI to discuss
progress and problems.

2. A final written report to the AS Department of Academic Affairs and Instrument Services is due
upon completion of each project.

4. Application Materials to be submitted

The applicant should first maintain and update the PI's personal data by logging into the
online application system at_https://asms.sinica.edu.tw using the PI's SSO account before
proceeding to complete the online application.

4.1 Complete the online application process by September 18, 2024.

1. Complete online the required information, including the project category, title, executive

summary, keywords, the budget requested, and the current and pending support of each PI
and co-PL.

2. Use the document template provided (Appendix 1) to prepare the 2-page Research Plan, and
the personal track record of each PI and co-PI, adhering to the format and rules specified
within. The research plan and supporting letter (if any), along with the personal track record,
should be uploaded as a single PDF e¢lectronic file via the online system.

4.2 Grant Office contact information:
Ms. EG Chen

Email: grandchallenge@gate.sinica.edu.tw
Tel: 2787-2612

Department of Academic Affairs and Instrument Service
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