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Chang Jui-te is Adjunct Research Fellow at the Institute of Modern
History, Academia Sinica. He got his Ph.D. in history from National Taiwan
Normal University in 1988. He served as the vice-president of Chinese Society
for Military History between 1997 and 2001. His main publications include
The Peking-Hankow Railroad and Economic Development in North
China,1905-1937 (1987) +  Railroads in Modern China: Political Aspects of
Railroad Administration, 1876-1937 (1991) + Anatomy of the National Army,
1937-1945(1993) *  The Anti-Japanese War and Wartime System (Coauthor) -
Thematic History of the Republic of China, Vol 11 (2015) » Shaking the Nation:
Fighting Power of the Nationalist Army during the Sino-Japanese War, 1937-
1945 (2015) + Silent bur Significant: The Role of Chiang Kai-shek's Personal

Secretariat in Wartime China (2017).
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Chiang Kai-shek is one of the most controversial figures in the history of
contemporary China. This book does not involve moral judgement. It
presents rigorous historical research on how Chiang Kai-shek ruled the
country via his Personal Secretariat, a mysterious and rarely known
organisation within the Military Commission of the Nationalist government.

The author draws on archival materials that have only been released in
recent years and now enable analyses of the origins, developments and
operations of this crucial but little studied organisation. The book adds
significantly to how Chiang exercised his leadership through this Personal
Secretariat.

This research finds that Chiang's Personal Secretariat contained
executives with significant informal authority and influence, even though
their official powers were limited according to the regulations of the
organisation. The important functions of the Personal Secretariat included: (1)
screening intelligence reported by intelligence agencies and forwarding it to
Chiang Kai-shek and his administration for their reference; (2) assisting
Chiang to make informed decisions and implementing secret missions beyond
the remit of any official government agency; (3) facilitating the effective
running of the Nationalist party-state through its role of communicating and
coordinating across Guomindang, the government sector and the military.

Chiang Kai-shek’s Personal Secretariat, however, also produced various

negative effects, undermining, for instance, the normal operations of the State
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bureaucracy. It resulted in a sense of alienation among bureaucrats.

Although the Personal Secretariat was abolished in 1945, Chiang Kai-
shek then established a similar organization within the Nationalist
government in postwar Taiwan. These organisations have been highly
associated with Chiang Kai-shek’s historical status, including his merits and

demerits, in contemporary China.
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